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JCCRZYT zzZ34d%2
o227y - [ ADT21TV) (2 tzictel)
{26073aL223%1%5 +. tae ¥aticazl Aercrantics zzd Spzze
A%32235%23%17:."'5 des3ters Tes. zaLjze at Taanlenberj Aiz Folce
zsze, Cal:ifczzza]. FPT2-T77-6%; 2-13239a, Cniy 2z, 1977. 2 ;3.
72 3mLT D %e&p. z0bert J. Lagosarsino; by #. L. KIiazger,
Jizececr, 7eleral Personiel 3ad Cospensation Div,
I3n3e Azea: pezsotael %anagzesest atd Tospecsatioa (309).
“yneact: 7ederal rerscnnsl and Conjensatior IZiv.
tad3z ?unctioca: Gerezal Governmeat: Central Personrnel
"anajegens (ZU3).
T 3auizac.ca Concerneld: %aticnal Aerosnastics and Space
ri3in1is%r3ti~n: ¥estern Tegt Zange, VYazdenbery AZEZ, CA.
Tsujess10r2l Belevance: zep. Eobezt J. lagomarsiao.

in view nf limited activity at the %ational Aeronautics
224 3pace Adsiristracion?s (SASA’';) Hesters Test Rarnge, SASA
veqan iz February 1977 to r«dace tie contractor's staff. During
l3apc3i operations, tae resaising staff will be augmented with a
3901l2 <eams fros the Zastern Test Banje. Prindings/Conclusions:
The Raser for JA3A'c sSavings that are sstisated to recult fros
+3¢ orjanizatiou vere found to be reasonable. By reducing the
contracs staff fros €3 to 21 esployeer and civil service staff
203 23 to 13 esployees, ¥ASA projected savings of $859,000 in
tiscal year 1977, $1,635,0C0 in fiscal year 1978, $2,270,000 in
f¢13cal year 1979, and $2,28€,000 in fiscal year 1960. (DJH¥)
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by the Difice ot Conz-»z..5nal Relaticra.

The #onorable 2obert 5. Lagozarsino
House of Pepressntatives

Dear ¥r. Lagomarsino:

In your Yay 17, 13977, letter you raquested that we review tne pianned
regrganizazion of the %Naticnal Aercnautics and Space Adrintstration (MASA)
Western Test Pange {WTR) facility at Yandenberg Afr Force Base, Califormia.
The correspondence forwarded to us by your letter indficated that

--tha2 proposed reorganization may rot benefit operations,
--the reorganization may not be cost effective; and

--Civil Service Commission Regulations are not being consistently
applied during the Reduction-in-Force (RIF).

We examined records, discussed these matters with HASA Headquarters
officialz, and reviewed Civil Service Commission regulations.

NASA plans a phase down of Delta Space vehicles with ultimate replace-
ment by the space shut®le during 1980. Current plans call for a heavy
launch rate for Kennedy Space Flight Center at Eastern Test Range(ETR)
through 1980 and only 2 Delta launches (in 1978) at WIR between now ard
1981. At that time the space shuttle fs scheduled for a renewed WIR
program with 4 to 5 WIR launches the first year.

In view of the limited activity at WTR, NASA began in February 1977
to reduce the staff of the contractor, McDonnell Douglas Astronautics
Company, to a caretaker crew and plans to augment them with a mobile team
from ETR during launch operations. The mobile team concept is not new
to NASA. Such teams have proven successful in two other NASA launch
programs.

When WTR launch activities pick up in 1981 the mobile team will be
transferred to WTR and if necessary will augment ETR launches.

Since the major role of the resident civil service staff at WIR is
the management and support of the Delta launch vehicle contractor, a.
corresponding reduction in staffing was determined to be both economically

necessary and operatfonally feasible.
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de “oure cre 2323 for NASA'L savings estirated o rezult from the
ragrsanizaticn 0 e re235nacie.  Zeducing the Zontract staff frem 22 0
Z3 ::aioyees witn 3 Iorressonging rech:fsn in <he ziv11 service s:a“
€rom 22 %0 32 erpicyees, WASA oroiects the following savings:
=177 172 F1-79 FY-20
2ivii Zervize -J= 3 213,000 S 254,000 3 220,000
Tontrace $229,35 1,462.000 2.006,000 2,006,000
$233,200 51,525,099 $2,275,900 $2,226,000

2 "ASA nas aliowed for specifail costs associated w«ith
nd supsequent operations.

Suring 3 2eduction-in-Ferze (21F) azenzies are bound by CSC regulations.
de found no inconzistency in the application of these regulations.

-ooci“cally. in preparation of the RIF, your correspondent, ¥rs.
Zvelyn R. £114s, Secretary (GS-6) 4TR, was offered a lateral transfer to
the 72, which she ~efused. The June 21, 1977 RIF notice offered her a
position with reduction in grade (55-5) at WTR. Despite saved pay pro-
visions, Mrs. £11i5 opted for discounted service, with retirement effective
July 20, 1877. At this time we are not aware of any grievances being fiied,
nor any appeals of the RIF action. However, appeals can be filed as late
3s 15 days after the effective date.

we trust this information is satisfactory to your needs.

Sinceraly, yours,
n Iztstzru/
H. L. Krigger

Director





